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TO: . :_::Mrchael Zlmmerman Chref Procurement Ofﬁcer C .
S [ Oﬂ'lce of State Procurement, Department of General Serv1ces _

' FROM | _ '_Jenna Meml Busmess Sewlces Partner MSDE

' SUBJECT : .:Procurement Ofﬁcer ] Determmatron for the Use of intergovernmental Cooperatrve B
B Purchasmg Agreement Per COMAR 21: :05.09.04 — MSDE Flnance and Data System —
' PowerSchool Group Contract # RO0B2600106 ' S

_ The Maryland State Department of Educatlon (MSDE) requests approval to use The Interlocal
~ Purchasing System. (TIPS) contract to purchase a finance and data system through an o
_ Intergovernmental Cooperatrve Purchasmg Agreement (ICPA) '

- -_'The Blueprmt for Mary}and’s Future legrslatlon requlres MSDE must develop and unplernent a new o
statewide finance and data system capable of supporting 1 fiscal and student information’ requirements -
“set forth in the leg1slat1on, which is intended to transform. Maryland's education system to the levels of
' '_hrghuperformmg systems around the world;
. -compiled school-level and ‘school system | ta; requiring certain funds be distributed to certain -
“workforce development. boards establishing the Teacher Quahty and Diversity Program and the
~ Teacher Qualny and. Drversrty Grant Program in collaboratlon wrth the Accountablhty and
R Implementatlon Board (AIB) - T RS 5

| MSDE had a tlght turnaround for the proposed procurements - these trmehnes are set in law and ahgn :
with the Department's goals of provrdmg urgent and: immediate assistance to Local Education . '
- Agencies (LEAs) as they implement the requirements of the Bluepnnt for Maryland’s Future.

estabhshmg amethod for, venfymg certain synthesrzed or

_' Releasmg a new bid opportunity would not allow MSDE to meet tlmehne requirements as that process G .-

" “is 6-12 months, at best. The finance and data system pro_;ect must commence immediately to make the B
E July 2023 go-live deadline in State law related to reportmg rmmmurn school fundmg allocations by
: school for each LEA startmg July 1 2023 o i SR : _

_.However MSDE also drd not want to pursue an emergency or sole source contract optron The
Department recognizes and is deeply committed to its ﬁducrary responsrbrhty 10 the taxpayers and to
‘all'of our stakeholders. ‘As such, MSDE ﬁrst explored existing optrons through eMMA and through
MBE options. The TIPS Consortium | pricing is provided through the State of Texas on a contract that

- was eompet:ltlvely bid and entered into with hundreds of vendors. This contract allows MSDE to obtam
pricing for these selected goods and services at'a very competitive rate. MSDE has exercrsed due

_ d1hgence in an attempt to utilize one consortlum ‘that has multiple vendors and offers competrtlve

- pricing to MSDE. For governmental agencres such as pubhc educatron orgamzatrons ‘higher educa’non o

3 entltres and city or county governments membershrp ina purchasmg cooperatwe offers access to B
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. _competrtlvely procured contracts savmgs of time and ﬁnancral resources necessary to fulﬁil the
_ procurement requirements access to farr and reasonable prlcmg offered by the awarded vendors

. MSDE has exerclsed due drhgence inan attempt to utlhze one consortrum and offers competltlve :

. pricing. The cross-functional MSDE team assigned to this project identified two potential vendors with ;
potenttal solutrons that : are avallable to the MSDE via ex1st1ng purchasmg consortia and evaiuated each L

option’s pricing and capacrty to meet the requlrements of the law. A Solutlon offered by Mrcrosoft was |
- priced at $8.1 million for three years of service. The solution offered by PowerSchool is priced at $7.6

_million for three years of service; Procurement Officer’s prehmmary review of the cost for comparable_' L
' solutions offered by two other vendors were estimated to be higher than the two squtrons expiored by PR
. .'MSDE team PowerSchooE prov1des a system that provrdes cost beneﬁts to the state ' s '

K Due to the leglsiatrve mandate MSDE does not have months to evaluate the competencres of rnaster
_contract or other vendors to build a system from the ground up Buﬁdmg a new system from ground-up
carries the time and cost investments that are’ redundant carries risk of development. PowerSchool :
system is used by halfof the MD local pubhc school systems that: makes it efficient for MSDE to :
~.collect data and 1mp1ement the mandates that have been asked of the Department to aecomphsh bythe -
~ State of Maryland. Some of the: larger school systems in Maryland use Enterpnse Resource Planmng i
; '(ERP) software provrded by leadmg software companies in the field. These types of software : are-
: -'accompamed by hrgher cost and 1mp1ementat10n time. Using PowerSchooi allows MSDE to pursue -
- - efficient integration with the systems | that already use PowerSchool system and allows the department
‘to ensure integration. and’ testing with the remaining systems to ensure timely and Successfui
' _1mplementatlon Thls prov1des both cost and admmlstratlve efﬁc1encres to the state. -

. -MSDE shall contact DGS OSP Chref Procurernent Ofﬁcer (or de51gnee) if there w1ll be any further
' purchases through TIPS in the future e

MSDE has deterrnmed that usmg the Intergovernmental Cooperatrve Agreement w1th TIPS prov1des a
cost benefit to the State and promotes administrative efficiencies. MSDE’s procurement officer -
- determined; pursuant to COMAR 21.05.09.04 reeommended the use of this Intergovermnental
B Cooperatrve Agreernent MSDE requests perrmss1on to purchase off of the TIPS contract 3
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