
OBJECTIVES

 Highlight the key components of the bid process

 Common mistakes

 Minor Irregularities

 Fatal flaws



PREFERRED PROCUREMENT METHOD

Competitive Sealed Bidding:

The award is made to the 
responsible bidder 
with a responsive bid that is the:

Lowest price



COMPETITIVE SEALED BIDDING

 Procurement Review Group  - MBE Goal/SBR
 Advertisement
 Pre-bid meeting
 Bid opening
 Successful bidder evaluation

 Multi-Step
 Multiple Award

 Board of Public Works Approval
 Notice to Proceed
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INVITATION TO BIDDERS

 Procurement Officer

 Bid Due Date

 Pre-bid Meeting/Site Inspection

 Registered Emarylandmarketplace

 MBE Goal

 Bond Requirement



MBE/DBE PROGRAM REQUIREMENTS

MBE/DBE participation credit will only be given when the 
participating MBE/DBEs perform a commercially useful 
function.
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MBE PRIME SELF-PERFORMANCE 

 When a certified MBE firm participates as a prime or as a joint 
venture, the work may be counted up to fifty-percent (50%) of the 
overall goal; 

 Up to one hundred percent (100%) of not more than one of the 
subgoals may be counted. 

 Liquidated Damages
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BID BOND

 Penal Sum
 Signatures

Surety and Prime
 Power of Attorney
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MBE AFFIDAVIT

Select Meet or Request 
Waiver

Signatures
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BID PROPOSAL

Complete Every Bid Item 
unless otherwise specifically 
noted

Signatures
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OTHER PROCUREMENT METHODS

 A/E Act
 Specifically used for the Procurement of Professional 

Architectural and Engineering Services.

 Small Procurement
 Category 1 - $0 - $5,000

 Category 2 - $5,000.01 - $15,000

 Category 3 - $15,000.01 - $25,000

 Competitive Sealed Proposals
 The award is made to the responsible offeror whose 

proposal is most advantageous to the state, considering 
price and the evaluation factors set forth in the RFP
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