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Alirfield




Terminal




D/E Security Checkpoint and Connector

« $105M Terminal Expansion
e Construction February 2015 - Spring 2016



Concourse E Extension — Site Work Package

« Estimated Value - $15 to $30 Million
* Grading/ Paving/ Utilities for 5 Gate Extension




Concourse E Extension — Building Package
e Estimated Value — $30 to $50 Million

e 5 Gate Extension to Concourse E




Recent Awards - FY ‘15

« CMI Services at BWI and MTN - Small Business Reserve
Procurement
— Airport Design Consultants, Inc.
$2,500,000
— The Temple Group, Inc.
$2,300,000
— ED3 Consultants, Inc.
$2,200,000
— Brudis & Associates, Inc.
$1,800,0000

 Pavement Management Program at BWI and MTN
— AECOM
$3,500,000
 Comprehensive Professional Services for GIS, SUE, AIR Portal at
BWI and MTN
— $6,000,000




Comprehensive Professional Design Services at BWI and MTN
— Johnson, Mirmiran, & Thompson
$19,000,000
— Michael Baker Jr., Inc.
$15,000,000
— URS Corporation
$13,500,000
— Parsons Brinckerhoff, Inc.
$ 7,500,000

CMI Services at BWI and MTN

— Parsons Transportation Group, Inc.

$23,000,000

— Michael Baker Jr., Inc.
$9,000,000

— Hill International, Inc.
$8,000,000

Total Awards $113,300,000



CONSTRUCTION SERVICES - FY ‘15

« VERITCAL /BUILDING CONSTRUCTION
e $130,225,567

« HORIZONTAL/CIVIL CONSTRUCTION
« $94,192,836

Total $224,418,403



MAINTENANCE SERVICES - FY ‘15

« CONTRACT AWARDS
« $14,891,541

« RENEWALS
e $9,479,163

Total $24,370,704



COMPREHENSIVE INTERIOR/EXTERIOR
MODIFICATIONS
(Task order)

Awarded Calendar Year 2012
— $15,000,000

Awarded Calendar Year 2014
— $30,000,000

Anticipated Award Calendar Year 2015
— $40,000,000

 Total Award $85,000,000



OBJECTIVES

« Highlight the key components of the bid process

e Common mistakes
— Minor
— Fatal flaws
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Preferred Procurement Method

Competitive Sealed Bidding:

The award is made to the responsible bidder
with a responsive bid that is the:

eLowest price



Competitive Sealed Bidding

Procurement Review Group - MBE Goal/SBR
Advertisement

Pre-bid meeting

Bid opening

Successful bidder evaluation

o Multi-Step
» Multiple Award

Board of Public Works Approval
Notice to Proceed
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Notice to Contractors

Notice to Contractors

The Technical Provisions, Volume | of II; the General Provisions, Volume 1, 1% Edition; the Standard
Provisions, Volume 1, oM Edition; and Bid Forms, Volume Il of Il are intended to describe and establish all
requirements and standards for this construction Contract and shall be binding upon the parties signatory
to the Contract. By submitting a bid for this Contract, the Contractor agrees to adhere to the requirements
of all of these Provisions.

Sealed bids for the State of Maryland (State), Maryland Department of Transportation (MDOT),
Maryland Aviation Administration (MAA) project entitled:

Terminal A/B Checked Baggage Inspection System at Baltimore/Washington International
Thurgood Marshall Airport, Construction Contract No. MAA-CO-14-015 will be received at the
MAA Office of Procurement
7001 Aviation Blvd., 2n Floor, Glen Bumie, Maryland 21061

May 14, 2014 at 02:00:00 PM Local Time
All bids submitted on the date and time indicated above will be publicly opened and read aloud at:

May 14, 2014 at 02:10:00 PM Local Time
at the MAA Office of Procurement
7001 Aviation Blvd., Glen Burnie, Maryland 21061

Use of UPS, U.S. Mail or other delivery services may delay delivery. Hand or Commercial Delivery is
recommended, and shall be delivered to:

Maryland Aviation Administration
Office of Procurement
7001 Aviation Blvd., 2" Floor
Glen Burnie, Maryland 21061
Attn: Linda McGill, CPPB
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7001 Aviation Blvd., Glen Burnie, Maryland 21061
A Site Visit will be held immediately following the Pre-bid Meeting.

Attendance at the Pre-Bid Conference and the Site Inspection is not mandatory, but all interested bidders
are encouraged to attend in order to facilitate better preparation of their bids. Attendance may also
increase the bidder's understanding of, and ability to meet the State’'s Minority Business Enterprise (MBE)
subcontractor participation goals.

A State Equal Opportunity Officer will be available to discuss the Minority Business Enterprise program.

Appropriate auxiliary aids and service for qualified individuals with disabilities will be provided upon
request. Please call the Office of Procurement at least five business days in advance of the meeting at
410-859-7081 or via MD Relay by dialing 7-1-1 or 1-800-201-7165 to advise of any reasonable
accommodations required.

The Bid, if over $100,000.00, must be accompanied by a Bid Guaranty in the amount of five percent (5%)
of the Bid Price in the name of the "State of Maryland”.

The Bid/Proposal Affidavit shall accompany the bid.

Performance and Payment Bonds in the amount of the Contract Price will be required of the successful
Bidders.

Bid, payment, and performance security may be in the form of: (1) a bond executed by a surety
company authorized to do business in the State; (2) a bond executed by an individual surety that meets
certain criteria; (3) cash; (4) another form of security required by State or federal law; or (5) another form
of security satisfactory to the State Agency awarding the contract. Sections 13-207, 13-216, 17-104 of
the State Finance and Procurement Article, Annotated Code of Maryland.

Assistance in obtaining Bid, Performance and Payment Bonds may be available to qualifying small
businesses through the Maryland Small Business Development Financing Authority (MSBDFA). Questions
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regarding the bonding assistance program should be referred to: MSBDFA, 826 East Baltimore Street,
Baltimore MD 21202, (410) 3334270 (phone) (410) 333-6931 (fax).

Minority Business Enterprise (MBE) Requirements

Bidders shall carefully review all instructions related to MBE requirements under GI-1.06. The Certified
MBE Utilization and Fair Solicitation Affidavit and the MBE Participation Schedule must also accompany
the bid. Be advised that the documents must be completed in their entirety with accurate
information. If a bidder fails to submit these documents the MAA will deem the bid as non-
responsive.

Bidders are hereby notified that in regard to any contract entered into pursuant to this advertisement, MBE
firms will be afforded full opportunity to submit bids in response to this notice and will not be subjected to
discrimination on the basis of race, color, sex, creed, or national origin. MBE firms are encouraged to
respond to this solicitation notice.

It is the goal of the Maryland Department of Transportation that MBE firms participate in all contracts,
and the Contractor is encouraged to utilize MBE subcontractors when there is opportunity to do so. The
MAA has established a minimum goal of ten percent (10%) MBE participation of the total contract dollar
amount for this contract. The following minimum subgoals shall be allocated to enterprises classified as:

Overall MBE Contract Goal Ten percent 10%

¢ African American-owned Zero percent 0%
Business

e Hispanic American-owned Zero percent 0%
Business

¢ Asian-owned Business Zero percent 0%

Minority Business Enterprise (MBE) firms may elect to be dually certified as Woman-owned Businesses
and as members of an ethnic or racial category. For purposes of achieving any gender or ethnic/racial
MBE participation sub goals in a particular contract, an MBE firm that has dual certification may
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MBE/DBE Program Requirements

MBE/DBE participation credit will only be given
when the participating MBE/DBEs perform a
commercially useful function.
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MBE Prime Self-Performance

When a certified MBE firm participates as a prime or as a joint
venture, the work may be counted up to fifty-percent (50%) of
the overall goal,

Up to one hundred percent (100%) of not more than one of the
subgoals may be counted.
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MBE Liquidated Damages

. Failure to submit each monthly payment report in full compliance with COMAR 21.11.03.13B (3): $23.00
per day until the monthly report is submitted as required.

. Failure to include in its agreements with MBE subcontractors a provision requiring submission of
payment reports in full compliance with COMAR 21.11.03.13B (4): $82.00 per MBE subcontractor.

. Failure to comply with COMAR 21.11.03.12 in terminating, canceling, or changing the scope of work/value
of a contract with an MBE subcontractor and/or amendment of the MBE participation schedule: the
difference between the dollar value of the MBE participation commitment on the MBE participation
schedule for that specific MBE firm and the dollar value of the work performed by that MBE firm for the
contract.

. Failure to meet the Contractor’s total MBE participation goal and subgoal commitments: the difference
between the dollar value of the total MBE participation commitment on the MBE participation schedule
and the MBE participation actually achieved.

Notwithstanding the use of liquidated damages, the State reserves the right to terminate the contract and
exercise all other rights and remedies provided in the contract or by law.



Sample Forms

For Your Information Only





























































































Other Procurement Methods

« Small Procurement
— Category 1 - $0 - $5,000
— Category 2 - $5,000.01 - $15,000
— Category 3 - $15,000.01 - $25,000

 Competitive Sealed Proposals

— The award is made to the responsible offeror whose proposal is most
advantageous to the state, considering price and the evaluation factors set
forth in the RFP

e A/E Act

— Specifically used for the Procurement of Professional Architectural and
Engineering Services.
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Upcoming Service and Construction Projects

MAA-CO-16-005 (SBR)
Comprehensive Interior/Exterior Modification
Advertised January 2016 Bid Due March 2016

MAA-CO-17-001
Concourse E Extension — Building @ BWI
Advertise March 2016 Proposals Due May 2016

MAA-SV-17-002
Comp. Airport Acoustical Services at t BWI Marshall and MTN Airports
Advertise March 2016 Proposals Due June 2016
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Upcoming Maintenance Projects

MAA-MC-16-015 (SBR)
Turf Management and Weed Control at BWI and MTN Airports
Advertise February 2016 Bids Due March 2016

MAA-MC-16-019 (SBR)
Tree Care Maintenance and Removal Services at BWI and MTN
Advertise February 2016 Bids Due March 2016

MAA-MC-16-020 (SBR)
Tile and Paver Repair Services at BWI and MTN Airports
Advertise February 2016 Bids Due March 2016

MAA-MC-16-026 (SBP)
Terminal Decoration Services at BWI
Advertise March 2016 Bids Due April 2016
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Maintenance Projects (Cont'd)

MAA-MC-17-001
Emergency Spill Response Services at BWI and MTN Airports
Advertise March 2016 Bids Due April 2016

MAA-MC-17-003 (SBP)
Insect and Pest Control Services at BWI and MTN Airports
Advertise April 2016 Bids Due May 2016

MAA-MC-17-004 (SBP)
Overhead Door and Dock Leveler Inspection, Repair and Maintenance at BWI
Advertise April 2016 Bids Due May 2016

MAA-MC-17-005
Airside Snow Removal Services at BWI and MTN Airports
Advertise March 2016 Bids Due April 2016
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Thank You For Your Interest in MAA Projects!

BE BETTER!



