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Airfield



Terminal



D/E Security Checkpoint and Connector  
• $105M Terminal Expansion 
• Construction February 2015 - Spring 2016



Concourse E Extension – Site Work Package   

• Estimated Value - $15 to $30 Million
• Grading/ Paving/ Utilities for 5 Gate Extension 



Concourse E Extension – Building Package   
• Estimated Value – $30 to $50 Million
• 5 Gate Extension to Concourse E 



Recent Awards – FY ‘15
• CMI Services at BWI and MTN - Small Business Reserve 

Procurement 
– Airport Design Consultants, Inc.  

$2,500,000
– The Temple Group, Inc.

$2,300,000
– ED3 Consultants, Inc.

$2,200,000
– Brudis & Associates, Inc.

$1,800,0000 

• Pavement Management Program at BWI and MTN
– AECOM

$3,500,000
• Comprehensive Professional Services for GIS, SUE, AIR Portal at 

BWI and MTN
– $6,000,000



• Comprehensive Professional Design Services at BWI and MTN
– Johnson, Mirmiran, & Thompson

$19,000,000
– Michael Baker Jr., Inc.

$15,000,000
– URS Corporation

$13,500,000
– Parsons Brinckerhoff, Inc.

$  7,500,000 

• CMI Services at BWI and MTN
– Parsons Transportation Group, Inc.

$23,000,000
– Michael Baker Jr., Inc.

$9,000,000
– Hill International, Inc. 

$8,000,000

• Total Awards     $113,300,000



CONSTRUCTION SERVICES – FY ‘15

• VERITCAL /BUILDING CONSTRUCTION
• $130,225,567

• HORIZONTAL/CIVIL CONSTRUCTION
• $94,192,836

Total $224,418,403



MAINTENANCE SERVICES – FY ‘15

• CONTRACT AWARDS
• $14,891,541

• RENEWALS
• $9,479,163

Total $24,370,704



COMPREHENSIVE INTERIOR/EXTERIOR 
MODIFICATIONS

(Task order)

Awarded Calendar Year 2012
– $15,000,000

Awarded Calendar Year 2014
– $30,000,000

Anticipated Award Calendar Year 2015
– $40,000,000

• Total Award     $85,000,000



OBJECTIVES

• Highlight the key components of the bid process

• Common mistakes
– Minor
– Fatal flaws
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Preferred Procurement Method

Competitive Sealed Bidding:

The award is made to the responsible bidder 
with a responsive bid that is the:

•Lowest price
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Competitive Sealed Bidding

• Procurement Review Group  - MBE Goal/SBR
• Advertisement
• Pre-bid meeting
• Bid opening
• Successful bidder evaluation

• Multi-Step
• Multiple Award

• Board of Public Works Approval
• Notice to Proceed



Notice to Contractors
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MBE/DBE Program Requirements

MBE/DBE participation credit will only be given 
when the participating MBE/DBEs perform a 
commercially useful function.
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MBE Prime Self-Performance 
• When a certified MBE firm participates as a prime or as a joint 

venture, the work may be counted up to fifty-percent (50%) of 
the overall goal; 

• Up to one hundred percent (100%) of not more than one of the 
subgoals may be counted. 



MBE Liquidated Damages
• Failure to submit each monthly payment report in full compliance with COMAR 21.11.03.13B (3): $23.00 

per day until the monthly report is submitted as required.

• Failure to include in its agreements with MBE subcontractors a provision requiring submission of 
payment reports in full compliance with COMAR 21.11.03.13B (4): $82.00 per MBE subcontractor. 

• Failure to comply with COMAR 21.11.03.12 in terminating, canceling, or changing the scope of work/value 
of a contract with an MBE subcontractor and/or amendment of the MBE participation schedule: the 
difference between the dollar value of the MBE participation commitment on the MBE participation 
schedule for that specific MBE firm and the dollar value of the work performed by that MBE firm for the 
contract.

• Failure to meet the Contractor’s total MBE participation goal and subgoal commitments:  the difference 
between the dollar value of the total MBE participation commitment on the MBE participation schedule 
and the MBE participation actually achieved.

Notwithstanding the use of liquidated damages, the State reserves the right to terminate the contract and 
exercise all other rights and remedies provided in the contract or by law.



Sample Forms

For Your Information Only
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Other Procurement Methods
• Small Procurement

– Category 1 - $0 - $5,000
– Category 2 - $5,000.01 - $15,000
– Category 3 - $15,000.01 - $25,000

• Competitive Sealed Proposals
– The award is made to the responsible offeror whose proposal is most 

advantageous to the state, considering price and the evaluation factors set 
forth in the RFP

• A/E Act
– Specifically used for the Procurement of Professional Architectural and 

Engineering Services.



Upcoming Service and Construction Projects
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• MAA-CO-16-005 (SBR)
• Comprehensive Interior/Exterior Modification 
• Advertised January 2016 Bid Due March 2016

• MAA-CO-17-001
• Concourse E Extension – Building @ BWI
• Advertise March 2016 Proposals Due May 2016

• MAA-SV-17-002
• Comp. Airport Acoustical Services at t BWI Marshall and MTN Airports
• Advertise March 2016 Proposals Due June 2016



Upcoming Maintenance Projects
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• MAA-MC-16-015 (SBR)
• Turf Management and Weed Control at BWI and MTN Airports
• Advertise February 2016 Bids Due March 2016

• MAA-MC-16-019 (SBR)
• Tree Care Maintenance and Removal Services at BWI and MTN
• Advertise February 2016 Bids Due March 2016

• MAA-MC-16-020 (SBR)
• Tile and Paver Repair Services at BWI and MTN Airports
• Advertise February 2016 Bids Due March 2016

• MAA-MC-16-026 (SBP) 
• Terminal Decoration Services at BWI
• Advertise March 2016 Bids Due April 2016
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• MAA-MC-17-001
• Emergency Spill Response Services at BWI and MTN Airports
• Advertise March 2016 Bids Due April 2016

• MAA-MC-17-003 (SBP)
• Insect and Pest Control Services at BWI and MTN Airports
• Advertise April 2016   Bids Due May 2016

• MAA-MC-17-004 (SBP)
• Overhead Door and Dock Leveler Inspection, Repair and Maintenance at BWI
• Advertise April 2016 Bids Due May 2016

• MAA-MC-17-005
• Airside Snow Removal Services at BWI and MTN Airports
• Advertise March 2016 Bids Due April 2016

Maintenance Projects (Cont’d)



Thank You For Your Interest in MAA Projects!

BE BETTER!


